
European and International Project Manager

European and international project management - an overview 

Format: University-style course, part-time
Class size: 20
Duration: 2 semesters
Fee: EUR 3,500 excluding VAT per semester
Starting date: March 2007
Location: Vienna

Further information
Dr. Gabriele Sauberer
gsauberer@termnet.org
Telephone: +43 / 1 / 524 0606-11, Fax: +43 / 1 / 524 0606-99, Mobile: +43 / 664 344 6180
http://www.fh-stpoelten.ac.at/weiterbildung
http://www.termnet.info/index.php

Academic qualification
- European and International Project Manager
- Possibility of certification and accreditation under the European Skills Card Initiative
leading to qualification as Certified International/EU PM

Entry requirements
- Practical project management experience
- Good knowledge of English, both spoken and written (matriculation level)  

The school’s course in Business English may be taken in parallel if required
- Candidates with relevant foreign experience will be given preferential consideration

Applications are welcomed from Austria’s neighbours and from all EU member states.

Objectives

The overall aim of the course is to offer in-depth, practical training over two
semesters leading to the academic qualification of European and International
Project Manager.

The principal objectives are to:

- demonstrate the differences between “general”, European and international
project management in research and technology

- consider the practical, organisational, legal and cross-cultural challenges based on
practical examples and case studies

- interactively develop improvements and problem-solutions in students’ day-to-day
project work

- test, consolidate and apply the methods learnt within the framework of students’
own projects

- teach professional methods for starting and handling EU and international research
and technology projects

- provide the possibility of certification and accreditation of the training according to
EU-wide benchmarks through a module-based approach under the EU Skills Card
Initiative.

The aim is not to offer:

- a special course on “EU grant applications” or 

- general “international management” training.
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University-style course
Part-time

Contact

TermNet & DANUBE
Dr. Gabriele Sauberer
Zieglergasse 28, 1070 Vienna / Austria
Tel: +43/ 1 / 524 0606-0
Fax: +43/ 1 / 524 0606-99
E-mail: gsauberer@termnet.org
http://www.termnet.info/index.php

Fachhochschule St. Pölten GmbH
Herzogenburger Str. 68, 3100 St. Pölten / Austria
Tel: +43 / 2742/313 228, Fax: - 409
E-mail: office@fh-stpoelten.ac.at
www.fh-stpoelten.ac.at B
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European and International Project Manager

Course outline

Project managers, executives and scientists are increasingly confronted with
complex research and technology projects at European and international level, 
yet training in the successful management of such projects is extremely scarce.

This is the first course to offer in-depth, practical training leading to the
qualification of European and International Project Manager, and specifically
focuses on the differences compared with “general” project management. The
course deals in particular with the practical, organisational, legal and cross-cultural
challenges. “DOs and DON’Ts” in the management of EU and international projects
are considered on the basis of practical examples and case studies.

Those who complete the course will have the ability to initiate EU and international
research and technology projects efficiently and professionally and overcome new
challenges in project management, or optimise the management of their ongoing
and planned projects.

Target group

- Experienced project managers working in both the private and public sector

- Graduate project managers with basic training and professional experience

- Scientists with at least 1 year’s experience of projects within the context of 
EU and international funding programmes

Course content

> Start-up of EU and international projects (project start phase)
> Handling of EU and international projects (project execution phase)
> Communication and documentation in EU and international projects
> Inter-cultural skills: motivation and leadership
> Legal and financial aspects of EU and international projects
> Completion phase of EU and international projects

The subject matter is taught interactively and as far as possible on the basis of
exercises and practical work, so that acquired theoretical knowledge is tested and
put into practice immediately.

Curriculum
SS (Semesterstunden) = semester hours
LVS (Lehrveranstaltungsstunden) = class hours
ECTS = European Credit Transfer System (the eligibility of curricula of higher education study
programmes is determined on the basis of the workload measured according to ECTS criteria)

The individual modules are held in blocks every Friday afternoon and all day
Saturday. To enable group activities, preparation of case studies and “good
practice” analyses, some modules are also held externally. If possible, there 
will be no teaching on at least one weekend per month.

Semester Topic SS LVS ECTS

1 Concepts, methods and tools 2 30 4

1 EU project applications and consortium building 1 15 4 

1 EU terminology, funding schemes and structures 1 15 3 

1 Intercultural Competence & Communication in EU Projects (in English = en) 1 15 4 

1 Intercultural Competence & Communication in International Projects (en) 1 15 4 

1 Marketing and Presentation of European and International Projects (en) 1 15 4 

1 Norms, standards and quality assurance 1 15 3 

1 Project organisation in international projects 1 15 3 

1 Project plans, organisation and financial controlling in EU projects 2 30  6 

1 Background analysis and project start-up in EU and international projects 2 30  6 

2 Completion phase and utilisation of project results 1 15  3 

2 Examples of good practice, best practice and worst practice in
European and International Project Management (en)

1 15  3 

2 Financial and legal aspects, problems and solutions 1 15  2 

2 Introduction to European and International Business Expansion and
Business Plans

1 15  4 

2 Core skills and job profiles of EU and international project
managers

1 15  3 

2 Motivation, leadership, work-life balance, conflict and crisis
management in EU and international projects

2 30  6 

2 Presentation of students’ projects 3 15 5 

Total 23 315 67
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Dr. Wolfgang Vrzal (Engineering)
Introduction to methods and tools, project
organisation in international projects

Trainer and adviser to ROLAND GAREIS CONSULTING

Dr. Gerhard Jakisch, senior council official
EU project applications, financial aspects and

financial controlling in EU projects

Head of project management, action and research
programmes for Vienna City Administration, Municipal

Department 27 for EU Strategy
and Economic Development

Bruno Wöran,  MBA
Funding programmes, utilisation of project
results, quality assurance and job profile of 
EU project managers
Director of the DANUBE European programme for
training, research and technology, advisor for EU and
national training projects and programmes, specialist in
technology transfer, innovation and project management

Dr. Gabriele Sauberer, course leader
Concepts, EU terminology, project handling, 

core skills and work-life management
Qualified EU project manager and a pioneer in the

development and implementation of relevant training and
development activities, has undertaken numerous projects

at EU, regional and international level, a director of the
TermNet international terminology network and adviser to

the EU Commission on the subject of EU funding schemes 

Gabriela Dorn-Scheruga
Inter-cultural skills and communication in EU
and international projects
Managing partner of the language, 
business and culture network LBCnet

Dr. Thomas Zergoi (Engineering)
Legal aspects and good practice

Head of the Information and 
Communication Technology Department, 
European and International Programmes, 

at the Austrian Research Promotion Agency (FFG)

Key staff
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